
Decision Making Matrix 

Factors Company: Company: 

What would your day to day life look like at the 
company? Can you see yourself being happy to go to 
work everyday?

How would traveling to and from work feel? Petrol and 
time costs/benefits?

What is your team like at each company? Can you see 
yourself working with them every day? 

Does work at either company have an impact on your 
partner/family? What do they think about each one? 

How long can you see yourself working at each 
company? Can you see yourself staying there long 
term?

Would working at either company be gratifying to you 
and your career aspirations (long-term?)?

Other decision-making factors:


