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____9 AGENDA

1 . What does it mean to be a data scientist?
2 | What does it mean to be data driven?

3 | How Luno creates a data driven culture.



WHAT IS A DATA SCIENTIST

A Data Scientist is someone that can analyse and
interpret data, and make predictions about the future.



WHAT DOES IT MEAN TO BE DATA DRIVEN?

Being data driven means empowering everyone to make
decisions backed by hard data rather than on intuition or
observation alone.



WHAT DOES IT MEAN TO BE DATA DRIVEN?

Data Science Citizens can merge data
evidence with their personal domain
knowledge to enhance their decision
making ability.
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WHAT DOES IT MEAN TO BE DATA DRIVEN?

Empower people to make decisions using data
Not relying solely on personal perspective or observation
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and something magical just happens?”




WHY IS IT IMPORTANT TO BE DATA DRIVEN
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Guard against bias
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o Datais an objective and unbiased validator of our decisions
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WHY IS IT IMPORTANT TO BE DATA DRIVEN

@
Guard against bias

o Data is an objective and unbiased validator of our decisions
o Data helps us understand customers behaviour - fraudsters included!
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WHY IS IT IMPORTANT TO BE DATA DRIVEN

J
Guard against bias

Accurate and Reliable data
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WHY IS IT IMPORTANT TO BE DATA DRIVEN

@
Guard against bias

Accurate and Reliable data

o Teams provide helpful and insightful feedback
o Real-time credibility checks
o Ensures your data is honest, reliable and accurate



HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

Data Science Citizen

Organisations are made up of domain specialists.

People that know the area of their job inside out.

Context M
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HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

Data Science Citizen

Context

Organisations are made up of domain specialists.
People that know the area of their job inside out.
They’re usually the first people to see if something
doesn’t look right.

How do you empower them to investigate these

ad-hoc queries? M



HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

Data Science Citizen

Context

Data Driven Culture!

M
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HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

RataisciencaiCitizen Data Driven Culture!

L Data Access
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HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

Data Science Citizen

Data Driven Culture!

Data Access
Data literacy

Context
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HOW DOES BEING DATA DRIVEN AFFECT YOUR TEAM?

Data Science Citizen

Context

Data Driven Culture!

Data Access
Data literacy

Data fluency



HOW LUNO CREATES A DATA DRIVEN CULTURE

1 Data is accessible

2 Data is easy to understand

3 Data is easy to use

M
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1 Data is accessible

Ainsley Seago - To deposit or not to deposit, that is the question
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HOW LUNO CREATES A DATA DRIVEN CULTURE

1 Data is accessible

a. Joinable
b. Shareable

c. Queryable

Ainsley Seago - To deposit or not to deposit, that is the question



HOW LUNO CREATES A DATA DRIVEN CULTURE

5 Data is understandable

THIS 15 YOUR MACHINE (EARNING SYSTEM?

YUP! YOU POUR THE DATA INTO THIS BIG
PILE OF LINEAR ALGEBRA, THEN (COLLECT
THE ANSWERS ON THE OTHER SIDE.

WHAT IF THE ANSWERS ARE WRONG? )

JUST STIR THE PILE UNTIL
THEY START LOOKING RIGHT
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Data is understandable
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HOW LUNO CREATES A DATA DRIVEN CULTURE

Data is understandable

2
THIS 15 YOUR MACHINE LEARNING SYSTET?
a. Shared vocabulary YUP! YOU POUR THE DATA INTO THIS BIG
PILE OF LINEAR ALGEBRA, THEN COLLECT
b, Context THE ANSLIERS ON THE OTHER SIDE.
WHAT IF THE ANSLIERS ARE WRONG? )
c. Narrative JUST STIR THE PILE UNTIL

THEY START LOOKING RIGHT




HOW LUNO CREATES A DATA DRIVEN CULTURE

3

Data is easy to use

SE LI

CHOO d :

YOUR OWN | L5 NOPE, 7957
DATA SCIENCE \ CURIOVS
ADVENTURE

HOW MANY?

/ YOU WANT
/ \ DATA
ANALYTICS
_ ONLY \A FEW

LOTS AND LOTS!

el YES'-\\ / IS THERE

USING DATA? UNCERTAINTY?
YOU WANT / \
MACHINE LEARNING YES? NO

TS—ARE THEY
YOU WANT — yeqa  IMPORTANT?
STATISTIES— "= 7 “No
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HOW LUNO CREATES A DATA DRIVEN CULTURE

3

Data is easy to use

a.

o}

Data curation

Data literacy

SE LI

CHOO d :

YOUR OWN | L5 NOPE, 7957
DATA SCIENCE \ CURIOVS
ADVENTURE

HOW MANY?

/ YOU WANT
/ \ DATA
ANALYTICS
_ ONLY \A FEW

LOTS AND LOTS!

el YES'-\\ / IS THERE

USING DATA? UNCERTAINTY?
YOU WANT / \
MACHINE LEARNING YES? NO

TS—ARE THEY
YOU WANT — yeqa  IMPORTANT?
STATISTIES— "= 7 “No









